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Governance 

● What is Governance?

● Organisation Examples
○ Open Science Community Network in the Netherlands
○ International Network of Open Science & Scholarship Communities



Governance - Wikipedia definition 

Governance is the overall complex system or framework of processes, functions, structures, 

rules, laws and norms born out of the relationships, interactions, powerdynamics, cultures and 

communication within an organized group of individuals which not only sets the boundaries of 

acceptable conduct and practices of different actors of the group and controls their decision-

making processes through the creation and enforcement of rules and guidelines, but also 

manages, allocates and mobilizes relevant resources and capacities of different members and 

sets the overall direction of the group in order to effectively address its specific collective needs, 

problems and challenges.
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Governance in OSCs 

● We have a collective with a common task or goal 

→ How do we interact with each other?

→ How do we do this effectively? 

→ How do we handle power and power dynamics?

Image from pixabay https://pixabay.com/illustrations/crowd-people-silhouettes-2457730/
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Governance in OSCs  

● How are we organized?

Image from pixabay https://pixabay.com/illustrations/crowd-people-silhouettes-2457730/
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Open Science Communities Netherlands

https://osc-international.com/open-science-community-the-netherlands/



OSC-NL Governance 



OSC-NL Governance 

Board
● Responsible for all central decisions 
● Elected by OSC members (Assembly)

Executive Team 
● Supporting the board 
● (Paid) positions, funded for defined tasks 

Advisory Committee
● Advises the Board
● Board decides who to invite

Stichting Open Science Communities 
● Est. in 2022 for formal representation if needed
● For OSC-NL and INOSC

Assembly of members
● Organized to consult all members 

● ~ once a year

https://doi.org/10.5281/zenodo.11357774


International Network of Open Science & Scholarship Communities

https://osc-international.com/#



INOSC Governance

INOSC consists of OSC Representatives
● One individual per OSC
● Chosen by the OSC

INOSC Board
● Managing the INOSC, Making decisions  
● Elected by representatives 

Advisory Board
● Advises the Board
● Board decided who to invite 

INOSC Initiatives
● Specific projects within the scope and mission of INOSC



Governance - Recap

● What is Governance?

● Organisation Examples

→ In the next video: Organisation of your local OSC
○ How do you want to structure your OSC?
○ How do you want to make decisions? 



THANK YOU FOR YOUR 
ATTENTION!
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