
FINANCIAL SUSTAINABILITY



Sustainability

● Make your OSC future proof

○ “Success is when a project continues after you leave”

● Knowledge is transferred 

● Financial means are available 

Image by WOKANDAPIX from Pixabay https://pixabay.com/photos/future-time-letters-scrabble-2372183/



Financial Sustainability 

● How could you secure structural funding?

● Example for OSC-NL 
● Funding for local OSCs for three years

Image by Alexa from Pixabay https://pixabay.com/photos/cow-save-up-money-piggy-bank-fun-1357201/https://doi.org/10.5281/zenodo.7433766



Financial Sustainability 

● How could you secure structural funding?

● Example for OSC-NL 
● Funding for local OSCs for three years
● Funding for an executive team to help coordinate

Image by Alexa from Pixabay https://pixabay.com/photos/cow-save-up-money-piggy-bank-fun-1357201/https://doi.org/10.5281/zenodo.11357774



Financial Sustainability 

● (International) projects have provided funding to train new OSCs in an
incubator programme and develop a starters kit. 

https://doi.org/10.5281/zenodo.13920330 https://doi.org/10.5281/zenodo.8402828



Financial Sustainability Questions

How could you secure structural funding?

You can use the document in the Toolkit to note down considerations around financial sustainability and potential funding 
sources that you want to explore in the coming period.



THANK YOU FOR 
YOUR ATTENTION!
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